
SEMCA WORKFORCE DEVELOPMENT BOARD 
Wednesday, September 17, 2025 

SEMCA, 25363 Eureka Road, Taylor, MI 48180 
MINUTES 

 
Members Present   Alternates Present  Members Absent 
Charlie Mahoney-Chair  Jamal Robertson  Laura Dickerson/Jeff Morris 
Malin Wagner-Vice-Chair  Collin Keehn   Jay Steffensky  
Laura Pipis    Krista McKinney-King Hassan Sheikh 
Anne Thompson       Christina Pizzo/Astacia Hahn 
David Lawrence       Donna Moser 
Naheed Huq        Lee Graham 
Bayyinah Robinson       Ledgra Johnson 
Chris LaJoy        Ashleigh Glass-Cooper 
Rhonda Turner 
        
Staff Present    Guests 
Gregory Pitoniak      
Tamara Lamper-Norrix        
Kate Brady-Medley        
Bill Hellar           
Colleen Mallory       
Dan Martinez        
J.V. de la Fuente    
Charmarrah Bantom    
Deborah Taylor 
George Remy  
 
Call to Order 
Mahoney called the meeting to order at 2:07pm. The Board recited the Pledge of Allegiance.  
 
Roll Call 
Roll call was taken, and a quorum was not present. Meeting moved to Agenda Item 6 for discussion 
only. Pitoniak noted that with the amount of transition taking place for the Wayne and Highland 
Park AJCs, the SEMCA Management requests the Board to allow the new approved service 
providers to begin their contracts seven business days earlier. This will allow them to begin training 
and onboarding activities and ensure a smooth transition by allowing overlaps with the outgoing 
providers. The funds to allow for this overlap have been set aside in the budget for these programs. 
 
Quorum was still not present, and the meeting moved to Agenda Item 7. SEMCA was deeply 
saddened by the loss of long-time WDB member Connie Carroll. Laura Schultz Pipis, Connie’s 
alternate and Executive Director of United Way of Monroe and Lenawee Counties has been 
nominated to fill Carroll’s position representing the Community Based Organization Sector on the 
Workforce Development Board. Pipis provided a summary of her employment background with 
United Way, American Red Cross, and Monroe Domestic Violence Agency. 
 
A quorum is now present. 



Public Comment 
No public comment was made. 
 
Approval of Agenda of September 17, 2025 
MOTION-KEEHN, SUPPORT-WAGNER, approved the Agenda of September 17, 2025, with the 
deletion of the GEM Mobility Talent Resource Network Presentation to be presented at the 
November board meeting. All voting aye, motion carried. 
 
Approval of Minutes of May 21, 2025 
MOTION-LAJOY, SUPPORT-ROBERTSON, approved the Minutes of July 16, 2025 as presented. 
All voting aye, motion carried. 
 
Approval of Start Date Change for New Contractors 
MOTION-LAJOY, SUPPORT-HUQ to approve a modification to the contract start date for the 
following four program contracts from October 1, 2025 to begin on September 22, 2025: 

• Highland Park ACJ – SERCO’s WIOA Adult contract 
• Highland Park AJC – SER Metro’s Youth contract 
• Wayne AJC – SERCO’s PATH contract 
• Wayne AJC – EDSI’s WIOA Youth and Adult contracts 

All voting aye, motion carried. 
 
Recommendation of New Workforce Development Board Member 
MOTION-KEEHN, SUPPORT-WAGNER, to recommend to the SEGA Board for approval Laura 
Schultz Pipis of United Way of Monroe/Lenawee Counties as the Member representing the 
Community Based Organization Sector on SEMCA’s Workforce Development Board for the 
term of October 9, 2025 through June 30, 2028. All voting aye, motion carried. 

 
Approval and Vote of Election for Workforce Development Board Officers 
No additional nominations were received for the Workforce Development Board Officers. Board 
voted on incumbents Charlie Mahoney-President, Malin Wagner-Vice President, and Ashleigh 
Glass-Cooper-Secretary. 
MOTION-HUQ, SUPPORT-ROBERTSON, voted to elect the incumbents of Charlie Mahoney-
Chairperso, Malin Wagner-Vice Chairman, and Ashleigh Glass-Cooper-Secretary for SEMCA 
2025-2026 Workforce Development Board Officers as presented. All voting aye, motion 
carried. 
 
Receive and File CEAC Fourth Quarter Metrics Report  
Approve PY25-26 CEAC Metrics Targets 
The Board chose to combine both CEAC recommendations into one motion as follows: 
MOTION-WAGNER, SUPPORT-HUQ, to receive and file the CEAC Fourth Quarter Metrics Report 
as presented; and approve the proposed PY25-26 CEAC Metrics Targets as presented. All 
voting aye, motion carried. 
 
Driver’s Privilege Restoration Presentation 
Dan Martinez and George Remy provided the Board with the presentation given at the Michigan 
Works Conference. Martinez and Remy provided the background of how the program came to be 



through the Clean Slate Expungement Program. When funding ended, other resources were sought 
to continue the program through WayneLINC in Wayne County with ARPA and BRES funds and 
BRES funding for Monroe County residents. Remy provided program details on a case from start to 
finish, including fees associated with the process, the number of months it can take to complete 
and a couple of success stories on the benefits of the programs. Stats were provided (See page 28 
of New Initiatives Report). Dan thanked attorneys Connie Ribiat and George Remy along with 
support from District Courts, Secretary of State, United Way of Monroe/Lenawee County, and 
Lakeshore Legal Aid, who we refer to for those issues not eligible for SEMCA funding. Questions 
were addressed regarding the use of funds for misdemeanors and whether SEMCA checks the 
recidivism rate. Misdemeanors include eligible driving infractions/tickets/late fees, behind on child 
support payments, no proof of insurance and driving on a suspended license. No felonies or 
alcohol related cases are eligible. The state has agreed to assist us with providing reports on our 
successes, which saves SEMCA $15.00 per report. Also discussed is the difference in having an 
attorney to guide you through the process with DPR versus the Road to Restoration process where 
you are provided with a blueprint on what to do yourself. However, the Secretary of State has been 
very cooperative in finding ways to help both programs. PowerPoint is on file. 
 
Michigan Justice Fund Summit Recap Presentation 
Martinez discussed the Fresh Start Workforce Initiative, a grant program with our partners at 
Monroe County American Job Center and Monroe County Opportunity Center to serve 
recently released Monroe County Jail justice involved individuals. The program is funded for 
$400,000 through the Michigan Justice Fund. This program will include job and career 
readiness, housing, education, and occupational skill training for 80 individuals coming out of 
the Monroe County Jail. SEMCA worked with the incarcerated to find the services needed with 
our limited budget and we were able to identify key parts that we could incorporate into our 
grant. Martinez discussed obtaining eligible individuals and documents and tracking all data 
in Launchpad. All services will be inputted and used for next steps and reporting to the 
Michigan Justice Fund. Martinez discussed the Summit in Ann Arbor where he presented the 
building blocks to a successful program. He provided the stats of 80 individuals with 50% 
employment rate and 25 of those who retain employment, which seems low, but it is a 
challenge for those that have been incarcerated. They will have best practice meetings and 
data meetings, provide quarterly progress reports, and continue focus groups with those 
incarcerated. PowerPoint is on file. Pitoniak noted that these services will be provided at the 
jail level with the intention to avoid the prison level. Martinez noted that law enforcement, 
parole, and probation systems helped to create this program. 

CEO Report 
• Lou Sterling Shining Star Award handout was provided to Board. Lou worked for DCC as an ES 

coach and passed away suddenly prior to the award ceremony. He was honored posthumously 
at the conference to a standing ovation. 

• Service Center restructuring is going smooth with the September 30, 2025 phase out underway 
with new contractors. The PATH services remain in Livonia at the Woodland Square Mall site 
along with MRS. ETDI is closing their business and will phase out on September 30 with EDSI 
moving their operations to the Wayne AJC. ETDI will also phase out of WayneLINC by July 31, 
2025. We are hoping the new contractor staff will pick up some of the incumbent employees for 



their operations. Thank you for approving the funds for the overlap between the old and new 
contractors. 

• An update was provided regarding the state budget and possible shutdown. There is dialogue 
taking place with state legislators, but it is the expectation that the state will shut down on 
October 1, 2025. SEMCA is concerned with UIA and DHHS programs, and the fallout that may 
accompany a state government shutdown. Most SEMCA funding is federal but if the LEO 
Department shuts down, will there be employees available to manage our disbursements? 
SEMCA and AJCs will remain open for the time that funding is available after shutdown. 
Question regarding security for the AJCs with the possibility of UIA and PATH programs shutting 
down. All AJCs currently have a security guard. What compounds the risk is that UIA has begun 
collection efforts from fraud during COVID. There is an updated clear message on our website 
noting we are not UIA and it will also be posted at the AJCs. 

• Layered on top is the possible federal government shutdown. Again, SEMCA’s WIOA programs 
are forward funded to the states, and SEMCA will not be affected if there is no state shut down 
affecting the LEO Department. Pitoniak reviewed the three overlapping processes again, WIOA 
Reauthorization (ASWA), President’s Executive Order and Make America Skilled Again (MASA). 
Intel states there will be a continuing resolution through November 20, 2025. Pitoniak provided 
a handout with programs and funding by the Senate, House showing their proposals for 2026. 
He highlighted the dramatic cuts in the House version. We continue to collaborate with all 
stakeholders, National Association of Workforce Boards, US Workforce Association, National 
Skills Coalition, Business Leaders United and MWA, our state association. Pitoniak advised that 
he may reach out to the Board for assistance on advocacy opportunities as we continue to 
inform and educate our leaders on our needs in the SEMCA region. 

• Pitoniak reminded the Board of the directive from the USDOL that mandated that every person 
that comes through employment services at an AJC would be required to produce 
documentation that they have an immigrant work authorization. He noted the lawsuits filed by 
several states across the nation against the burdensome nature of the requirement. On 
September 10, 2025, a judge did adopt an injunction to stop the implementation for now. 

• SEMCA and three other MWA’s in Congressman Walberg’s congressional district partnered to 
apply for an RFP in Healthcare Apprenticeships that was approved for $2 million of which 
SEMCA will receive $500,000. 

• Pitoniak provided a handout “WIN Delivering the “Golden Age” Workforce Vision in Michigan” for 
review. 

• US seasonally adjusted unemployment rate for July is up 4.2% from 4.1%; Michigan is steady at 
5.3%. Counties are not seasonally adjusted, and Wayne was up 6.9% from 5.3% and ranked 48 
out of 83 counties. Monroe was up 6.6% from 6% and ranked 40 out of 83. 

 
Program Updates 
Dashboard & Program Statistical Summary – Hellar provided the program stats for January through 
August 2025. We continue to see a greater number of walk-ins with 50% requiring UI assistance. 
Transportation continues to dominate our training efforts along with healthcare. SEMCA is seeing 
about 8,000 people a month. 
 
PATH, FAE&T, FAE&T Plus, New Americans – Bantom noted a slight increase in our PATH referral 
count and orientation numbers and a slight decrease in our New American space. SEMCA has 



expanded its efforts to partner with community agencies to help with outreach and resources. The 
SIIP program is in its second year, and Bantom provided success stories for the program. 
 
New Initiatives – Martinez noted the prior presentations and encouraged the Board to review the 
data included from their marketing outreach efforts for WayneLINC through Strive. 
 
GEM – de la Fuente referenced the article from the Detroit News pertaining to the activity in the 
drone industry in our region. It mentions the Drone Pilot Training initiated with DESC, Michigan 
Central and the University of Michigan. The GEM Talent Research Study is wrapping up. This study 
was conducted to determine the future of mobility jobs for the region. Price Waterhouse Coopers 
has provided us with an initial draft of their final report that the team is reviewing. He highlighted an 
upcoming event on October 21, 2025 with the Detroit Regional Chamber where they intend to 
release the preliminary findings from the research study. Also, they are releasing an RFP to find a 
vendor to assist us with the Systems Change Playbook, which is one of the final deliverables for the 
grant ending September of 2027. Lastly, the Mobility Talent Resource Network continues to make 
progress, and we will present on the topic at the next board meeting. JV provided more information 
on the Drone Pilot Training for Robinson of MRS. Krista McKinney King also provided information on 
aviation and aeronautics programs in Wayne County and opportunities available for students and 
adult learners. It is an area of study that is growing exponentially and used in many ways. 
 
WIOA Youth, JMG, WCCAN, SYPP, YSBA, Manufacturing Day – Taylor provided an update on the 
Career X program in partnership with EDSI and Schoolcraft College. Upon completion, participants 
attained a First Aid Certification, and six participants attained their AWS D1.3 Basic Welding 
Certification. Taylor also discussed the summer internship partnership with DTE, the Monroe 
Fermi-2 Nuclear Power Plant and Monroe County Community College. Six participants completed 
the program and a closing ceremony hosted by DTE highlighted the interns as they shared 
PowerPoint presentations discussing their experiences and insight on the industry, occupations, 
and personal career goals, as well as helpful tips on how we might improve and grow the program 
model. SEMCA launched the Detroit Home Builders session. It is a pre-apprenticeship model for 
16–24-year-olds. It is a Michigan Partnership readiness Certificate program. Participants will 
receive 144 hours of instruction in construction and skilled trades learning and will also receive an 
OSHA certificate. She informed the Board to review the upcoming events list in her report. 
 
WIOA, ES, TAA, OJT, IWT, Talent Fund, Apprenticeship/Work Based Learning, Adult ED – Mallory 
noted that much of the work lately is the transition of contractors to their new AJC’s with moving, 
site visits, transition meetings, making the changes as smooth as possible. The biggest change is 
the restructuring of the Business Services team. SEMCA has a couple of training sessions planned 
for the new team once they are on board. She also reviewed the GPTF FY25 Cycle 2 program. 
SEMCA received 23 awards in the amount of $1.1 million giving us 80 awards for the year at just 
over $5 million. The information sessions have begun for FY26 Cycle 1. We will monitor the program 
with the possibility of a government shutdown. Mallory highlighted the MiROAR apprenticeship 
success and how the program educates and trains other employers on how to start an 
apprenticeship program. The first is scheduled for September 25 at Oakwood Group in Tayor and 
the second on October 29 at Corwell Health (location to be determined). Visit our website for more 
information. We are looking to start an apprenticeship program at ProMedica in Monroe. Mallory 
advised that Jenn Tucker of SEMCA has obtained her Workforce Development Educator and Trainor 



Apprenticeship Certification. Lastly, SEMCA hosted two in-person Job Fairs at our American Job 
Centers in July and August with 86 participating employers. 
 
WIN – Pitoniak referred the Board to the WIN handout previously discussed.  
 
New/Old Business 
Thanks to Charlie, Malin, and Ashleigh for their commitment to SEMCA for another year as the 
Workforce Development Board Officers. 
 
The next SEMCA Board meeting is scheduled for November19, 2025, at 2:00pm.  
 
Adjourn 
MOTION-WAGNER, SUPPORT-KEEHN to adjourn meeting. Meeting adjourned at 3:48pm. 
All voting aye, motion carried. 
 
Respectfully submitted, 
 
Adopted Meeting Minutes on 11/19/25 
 
Tamara Lamper-Norrix 
Executive Assistant 


