
SOUTHEAST MICHIGAN GOVERNMENTAL ALLIANCE, INC. 
MEETING MINUTES OF FRIDAY OCTOBER 10, 2025 

A MEETING OF THE MEMBERS of Southeast Michigan Governmental Alliance, Inc. was held on 
Friday, October 10, 2025. 

Members in Attendance: Al Haidous, James Perry, Stephen Poloni, and Michael Bosanac 
Absent: Assad Turfe 

Staff in Attendance: Gregory Pitoniak, Suzanne Stolz, and Tamara Norrix 

Guests in Attendance: WDB Chair Charlie Mahoney (Phone),  

Meeting called to order at 1:55 pm.  

Roll Call 
Roll call taken, and a quorum was present. 

Public Comment 
No public comment was made upon request. 

Approval of Agenda for October 10, 2025 
MOTION-PERRY, SUPPORT-POLONI – Approve Agenda for October 10, 2025, as presented. All 
voting aye, motion carried. 

Approval of Minutes of June 13, 2025 
MOTION-POLONI, SUPPORT-PERRY – Approve Minutes of June 13, 2025, as presented. All 
voting aye, motion carried. 

Approval of Appointments for New Members and Alternates to the WDB 
SEMCA was deeply saddened by the loss of Connie Carroll of United Way of Monroe/Lenawee 
Counties. Her alternate Laura Schultz Pipis has been nominated to fill her position representing the 
Community Based Organization Sector on SEMCA’s WDB. Laura Dickerson of UAW Region 1A has 
recently been elected to UAW Vice President and Director of the National Ford Department and has 
resigned from the SEMCA WDB. The UAW is nominating their new Region 1A Director, Mark DePaoli 
representing the Labor Sector on SEMCA’s WDB. Also, Bayyinah Robinson of Michigan 
Rehabilitation Services is nominating a new Alternate Alvin Milhouse of Michigan Rehabilitation 
Services-Taylor Office in place of Kwesi McGill. The appointments for Mark DePaoli and Alvin 
Milhouse came after the WDB’s September meeting so their appointments will need confirmation 
at the WDB meeting in November. 
MOTION-BOSANAC, SUPPORT-POLONI – Approve and appoint new board members Laura 
Schultz Pipis of United Way of Monroe/Lenawee Counties and Mark DePaoli of UAW Region 1A 
to the SEMCA Workforce Development Board for the term of October 10, 2025 through June 30, 
2028. Furthermore, approve and appoint Alvin Milhouse of Michigan Rehabilitation Services 
(MRS) as Alternate for Member Bayyinah Robinson of MRS to the Workforce Development 
Board for the term of October 10, 2025 through June 30, 2028, as presented, with the caveat 



that the WDB confers with the appointments of DePaoli and Milhouse at the November 
meeting. All voting aye, motion carried. 
 
Receive and File 403(B) Plan Annual Audit 
Stolz reviewed the FY 2023-2024 403(B) Annual Audit. She noted the final report was postponed 
from the June meeting due to a delay caused by the transition and blackout period from the rollover 
into the new plan. The auditors struggled to get the reports from Nationwide and our third-party 
administrator. Stolz noted the new plan is easier to access and staff can manage their own 
accounts. No significant findings were identified. It was a clean audit and filed on time. 
MOTION-BOSANAC, SUPPORT-PERRY – Receive and file SEMCA’s FY2024 and 2023 403(B) 
Annual Plan Audit as presented. All voting aye, motion carried. 
 
Receive and File FY 2024-2025 Final Revised Corporate Budget 
Stolz reviewed the Final Revised 2024-2025 Corporate Budget. SEMCA reduced revenue and 
expenditures by $1,053,000 compared to the budget last viewed in June, which were the result of 
funding reductions and AJC closures. 
MOTION-POLINI SUPPORT-BOSANAC – Receive and file FY 2024-2025 Final Revised Corporate 
Budget as presented. All voting aye, motion carried. 
 
Receive and File FY 2025-2026 Corporate Budget 
Stolz reviewed the proposed 2025-2026 Corporate Budget. The budget shows the reductions from 
WIOA funding cuts, and the most significant reduction is from WayneLINC of $3.9 million. It is a 
time-specific grant of ARPA funding which is winding down such that the services and programs 
end on March 31, 2026, and will close out internally by June 30, 2026. Unless additional or new 
funding/programs become available, staff will be phased out according to their role from April 
through June and the budget adjusted accordingly. Pitoniak noted that SEMCA has been asked to 
present to Warren Evans’ cabinet on the WayneLINC program and we will end it with how 
successful the program has been for Wayne County and see if they would be interested and could 
find the funds to continue supporting the program, at least for training, the most popular of the four 
programs within WayneLINC. Pitoniak noted that Wayne County became an employer client of the 
program and their HR Department showed great enthusiasm as to the quality candidates received 
and not for just their entry level positions. The new SEMCA budget allows for a 2% cost-of-living 
increase for all staff and up to a 2% merit increase based on performance. To minimize the 23% 
increase in medical insurance premiums, tweaks were made and a rebate from Blue Cross and 
coinsurance percentage brought the increase down to approximately 4% for 2026. Also, the fourth 
quarter WIOA allocation for July 1, 2026 is unknown and adjustments will be necessary if we do not 
maintain the current level. Pitoniak answered a question about the Ballmer funding for youth 
programs and discussed other foundation funding options.  
MOTION-PERRY SUPPORT-POLONI – Receive and file the FY 2025-2026 Corporate Budget as 
presented. All voting aye, motion carried. 
 
CEO Report 
• The service delivery restructuring went extremely well. The closures of Livonia and Grosse 

Pointe and the transitions of contractors at two of the AJC’s went smoothly. No complaints were 



received by customers, service contractors or elected officials. Pitoniak credited the success to 
Brady-Medley’s leadership and the development of a sophisticated planning document used by 
her team to accomplish these changes so efficiently. 

• State Budget – SEMCA avoided the state government shutdown. There were three areas that the 
state budget prioritized: roads, education, and Medicaid. BRES funding for supportive services, 
state funded new apprenticeships and MEDC Talent Action were eliminated, GPTF went from 
$55 million to $33 million, and JMG was cut by 10%. LEO noted that GPTF was initially marked to 
be eliminated and LEO saved it. With the $22 million in cuts some adjustments will be made to 
lower the maximum awards amount for larger companies to focus more on small businesses. 
They had the support from business groups pushing hard to maintain the current funding. No 
additional funding was provided for the Global Talent Initiative that helped highly skilled and 
educated immigrants find quality jobs, but we do have carry over funds to get us through this 
year. He discussed the potential of a state supplemental budget that would focus on economic 
development and the possibility some of these programs can receive additional funding from 
this budget. However, it is based on the results from the Quarterly Revenue Forecasting 
Conference. We did receive notice from the state that USDOL provided a grant for dislocated 
worker training and SEMCA will receive about $40,000. 

• Federal Budget – SEMCA is concerned about the federal government shutdown without a 
continuing resolution in place. There is uncertainty if USDOL staff will be available to process 
disbursements to grant recipients. SEMCA currently has funds available to remain open through 
the end of October. We believe WIOA funding will be available through the state and has been 
fully funded through June 30, 2026. Pitoniak is meeting with the AJC service providers twice a 
week to keep them informed of the situation and they have been very appreciative of the 
transparency. The last shutdown lasted 35 days. What is currently happening at the state and 
federal level is not having an impact on our delivery of services in that we are maintaining and 
staying open until further notice. 

 
SEMCA Program Updates from May 21, 2025 WDB Meeting 
Pitoniak noted that SEMCA is providing the Program Manager Updates and Dashboard and Board 
Statistical Report reviewed at the September 17, 2025 WDB Meeting. We have also provided the 
most recent Dashboard and Board Statistical Report to SEGA for review. This report is through 
September 2025 and provides a full year statistical view. 
 
New/Old Business 
No new or old business. 
 
MOTION-BOSANAC, SUPPORT-POLONI – To close the session for CEO’s Performance 
Evaluation. SESSION CLOSED at 2:50 pm. Roll call was taken, Haidous, Perry, Poloni, and 
Bosanac present. Workforce Development Board Chair Charlie Mahoney was also present 
virtually. 
 
MOTION-BOSANAC, SUPPORT-POLONI – Board session reopened at 3:10 pm. All voting aye, 
motion carried. 



CEO Performance Evaluation 
MOTION-PERRY, SUPPORT-POLONI – Approve CEO Performance Committee Recommendation 
as presented below. Roll call was taken, Haidous, Perry, Poloni, and Bosanac present. Motion 
carried. 

CEO 2024-25 Performance Evaluation Committee Recommendation 
Based on the OUTSTANDING performance evaluation of the CEO, Mr. Pitoniak, and 
understanding the growth of the contracting side of the organization and its added 
responsibilities; the continued superior performance of the overall organization to meet and 
exceed its performance standards; his ability to address the challenges of operating in a world of 
funding changes, the challenges in the ever-changing landscape in our nation’s capital and the 
continued need to address the issues of a changing work environment. 

It is recommended that the SEGA Board of Directors approve the following: 

The base salary for Mr. Pitoniak for program year 2025 (beginning July 1, 2025) and fiscal year 
2026 (beginning October 1st) be increased by $4,000 to $200,194.12 and a performance cash 
incentive payment of $4,000 be granted. 
Note: as in the past, it is recommended that the performance cash incentive payment be drawn 
from the organization’s general fund 525 unrestricted funds. It is also recommended that the 
salary increase be retroactive to October 1, 2025. 

Each of the members thanked Greg for his quality leadership, knowledge, and experience; all of 
which establishes SEMCA’s brand and success which is recognized by the region and well-beyond. 
Greg thanked them for their kind words and noted he works with an amazing team, and has 
tremendous cooperation and collaboration with staff, partners, and his boards. 

Adjournment 
MOTION-POLONI, SUPPORT-PERRY – to adjourn the meeting. All voting aye, motion carried. 
The meeting adjourned at 3:18 p.m. 

Respectfully submitted, 

Tamara Lamper-Norrix 
Executive Assistant 

Adopted at SEGA Meeting on 3-13-26
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