SEMCA WORKFORCE DEVELOPMENT BOARD

Wednesday, November 20, 2024

SEMCA, 25363 Eureka Road, Taylor, M| 48180

MINUTES

Members Present Alternates Present
Charlie Mahoney-Chair Collin Keehn for Hesson
Jason Evers Jamal Robertson
Chris Laloy Jessica Lake

David Lawrence

Connie Carroll

Malin Wagner

Gerald Hesson-Arrived 3:10pm

Donna Moser

Naheed Huq

Ann Thompson

Ashleigh Glass-Cooper

Lee Graham-Virtual

Staff Present Guests
Gregory Pitoniak
Tamara Lamper-Norrix
Kate Brady-Medley
Bill Hellar

Colleen Mallory

Dan Martinez

JV. de la Fuente
Charmarrah Bantom
Deborah Taylor

Tim Johnston

Call to Order

Members Absent

Christina Pizzo/Astacia Hahn

Jay Steffensky

Pat Chatman/Ledgra Johnson
Laura Dickerson/Jeff Morris
Bayyinah Robinson/Kwesi McGill
Hassan Sheikh

Chair Mahoney called the meeting to order at 2:07 p.m. The Board recited the Pledge of

Allegiance.

Roll Call
Roll call was taken, and quorum was present.

Public Comment
No public comment was made.




Approval of Agenda of November 20, 2024
MOTION-WAGNER, SUPPORT-LAJOY, approve Agenda of November 20, 2024, as presented.
All voting aye, motion carried.

Approval of Minutes of September 18, 2024
MOTION-LAJOY, SUPPORT-EVERS, approve Minutes of September 18, 2024, as presented.
All voting aye, motion carried.

Approval of Proposed 2025 WDB Meeting Schedule

Pitoniak reviewed the schedule for 2025 and advised that the meeting in March needs to be
moved from the third Wednesday of the month because Michigan Works Association Legislative
Day has already been scheduled for that date. Pitoniak, staff and board members participate in
this event every year. SEMCA is recommending Wednesday, March 26, 2025, at 2pm.
MOTION-KEEHN, SUPPORT-WAGNER, approve the Proposed 2025 WDB Meeting Schedule
with the change to Wednesday, March 26, 2025, at 2pm, as presented. All voting aye, motion
carried.

Approval of Wayne RESA Board Nomination and Recommendation to SEGA for Appointment
to WDB

The WDB received a nomination for Rhonda Turner, Consultant for Wayne RESA to replace Jason
Evers on the WDB as Representative of the Adult Education Sector finishing out the term through
June 30, 2027. SEMCA is requesting WDB approval of the nomination and recommendation to
SEGA to appoint Turner to the WDB.

MOTION-CARROLL, SUPPORT-EVERS, to approve nominee, Rhonda Turner, Consultant for
Wayne RESA to represent Adult Education on the Workforce Development Board finishing
out the term through June 30, 2027, and recommend the SEGA Board to appoint Turner to
the WDB. All voting aye, motion carried.

Approval of New CEAC Member Jason Evers, CTE Director for Monroe County ISD

The CEAC received a nomination for Jason Evers, the new CTE Director for Monroe County ISD to
replace the retiring Denise Teague. SEMCA and the CEAC are requesting that Mr. Evers be
approved to represent the Monroe County ISD on the CEAC beginning December 23, 2024. The
Board thanked him for his many years representing Wayne RESA on the WDB and are glad to still
have his expertise through Monroe ISD.

MOTION-GLASS-COOPER, SUPPORT-WAGNER, to approve nominee, Jason Evers, CTE
Director for the Monroe County ISD as ISD Representative to the Career & Educational
Advisory Council (CEAC) beginning December 23, 2024, as presented. All voting aye, motion
carried.

Approval of the CEAC Recommended FY24-2025 First Quarter Metrics Report

Pitoniak reviewed the CEAC First Quarter Metrics Report. Wagner noted the CEAC reviewed the
Report at their meeting earlier this month and is recommending approval as presented.
MOTION-CARROLL, SUPPORT-LAJOY to approve the recommendation of the CEAC FY24-
2025 First Quarter Metrics Report, as presented. All voting aye, motion carried.




Receive and File the 2024 Third Quarter Strategic Plan Update

Pitoniak reviewed the four goals, which have all been met.

MOTION-CARROLL, SUPPORT-EVERS to receive and file the 2024 Third Quarter Strategic
Plan Update, as presented. All voting aye, motion carried.

SEMCA New Strategic Plan Update

Pitoniak thanked those that were able to participate in the October board strategic planning
session and assisting SEMCA in their move forward to a new 3-year strategic plan. He thanked
Brady-Medley for her leadership in the process. She noted the data collection process is
complete as well as the focus groups, surveys and interviews. The consultants will be meeting
with the executive team in December to present the refined information, making sure it aligns
with the data and provide preliminary ideas around the key goals as well as strategies and
metrics. The executive team will provide feedback, and the completed Plan will be presented to
the board for approval in January.

USDOL Youth System Building Academy Presentation

Taylor provided an update since completing the USDOL’s Youth System Building Academy
(YSBA) training. Two takeaways from this program are SEMCA’s commitment to constant
improvement and adding and strengthening its partnerships. Wagner asked that the team
present to the county superintendents and reach out to partners for their feedback and ideas.
PowerPoint is on file.

Taylor went on to discuss the “Year In Demand” campaign that was funded by Ballmer. Two
videos were produced with two of the Manufacturing Day partners MAGNA and MOBUS as well
as DESC and Detroit at Work to communicate with employer partners, school districts and
students about why they want to be involved in Manufacturing Day. Videos were shared with the
board.

CEO Report
e Pitoniak welcomed Ann Thompson of Ford Motor Company to her first official board

meeting.

e Pitoniak noted that he sent a link to a recent edition of the LEO Labor Market News that
highlighted SEMCA’s data points that demonstrate how we excel in the space of serving
veterans. It also is a complement to our employers who are prioritizing veterans.

e The annual Southeast M| MiCareer Quest took place and served almost 9,000 students
from 6 counties (Livingston, Macomb, Monroe, Oakland, Washtenaw and Wayne), with
many volunteers, post-secondary organizations, and employers participating in this
hands-on experience in construction, advanced manufacturing, health and technology
industry sectors. If you have not experienced this event, they encourage and welcome
you to see it first-hand. SEMCA supported two employers with transport of large
machinery and design of their booth.

e Pitoniak provided his concerns on our programs with the results of the November
election. The federal budget is under a continuing resolution until December 20, 2024, to



avoid government shutdown. We will continue to work with our state association board,
NAWB and lobbyists to keep us informed.

e WIOA not being reauthorized appears to be creating risks that may result in significant
federal budget cuts. The DOGE (Department of Government Efficiency) has provided a list
of the Acts that have not been reauthorized as targets for their cuts. We still are hopeful
that WIOA will be reauthorized in lame duck, but we continue to have concerns with three
areas of the proposed bi-partisan reauthorization bill. Congressman Tim Walberg, of
Monroe County is expected to chair the House committee responsible for national
Workforce policymaking in the next session of Congress. Hug noted we need to provide
data to those making the decisions whether it is lame duck or next year. With the current
proposed bill, SEMCA would have to close American Job Centers.

e Atthe state level we are not expecting big change with the House flipping to Republican.
There has been bipartisan support for the Going Pro Talent Fund. A $300 million
supplemental appropriations bill is being drafted. The state association is pushing heavily
to increase the Going Pro Talent Fund and the Michigan Skills Fund which was funded for
the first time at $1 million statewide. It is a credential training program. The demand for
this program is great and a recognized need.

e Washington lobbyists noted there is discussion to establish a similar Act like TAA, which
would provide retraining benefits for those adversely impacted by Al.

e The USDOL EV Workforce Hub is moving slowly forward. There are 3 workgroups and 5
SEMCA members are involved but there is little structure or programming development
yet. This change does not adversely impact EVJA training or infrastructure programs or the
GEM program.

e Inthe Wayne LINC program, the demand is exceeding what we expected at this time.

e Going Pro Talent Fund - SEMCA submitted 82 applications to LEO, which is an increase of
32% from a year ago. We received approximately $5.8 million, a 78% increase from a year
ago, to train 3,198 people.

e Labor Market Information for October, the US Unemployment rate is unchanged at 4.1%;
Michigan went up to 4.7% from 4.5%; SEMCA Region in September: Wayne County went
up to 5.2% from 5.1% and Monroe County went up to 5.5% from 4.4%.

e Thereis anincrease at the AJCs of customers seeking employment services and
unemployment benefits, due to the layoffs in the auto industry. There is a high demand
for skills upgrade and training services. CDL continues to be popular and healthcare and
IT credentials. Apprenticeships are growing in demand.

Program Updates

Dashboard & Program Statistical Summary

Hellar reviewed the new Dashboard template that will be presented to the WDB at all future
meetings. The Program Statistical Summary was also provided in your board packet. The Board
likes the new look. Hesson would still like to show who we are training and the training count.
Lawrence noted that as this develops graphically if there is a way to show trend, he would like to
see it.




Wayne LINC, Justice Involved Workforce, Connections

Martinez noted that the numbers are beyond what was anticipated and that we put a pause on
accepting new applications. Social media and contractor word of mouth is the only outreach
used, since the program started on August 1. We have received 1778 applications of which some
of those are not eligible or do not get back with us, but 967 people have been enrolled. He
provided the data on ages and income levels. Martinez also discussed the Driving Privilege
Reinstatement Program. To date 168 people have applied and 51 have been enrolled. Again,
some folks are not eligible. To date 5 have received their licenses back.

EM
JV. noted the launch of the Mobility Talent Resource Network. This grantis funding vendors to
provide talent related services to mobility employers and they are recruiting both vendors and
employers. There are 29 companies and 19 vendors that have applied to be part of the network.
If you know of any vendors or employers that may be interested, there is a registration link on the
GEM page on SEMCA’s website. Secondly, we are finalizing a $300,000 joint RFP between
SEMCA and DRP based on their recent study and finding of what technologies for mobility will be

in the future and to do a deeper dive into how this will affect the workforce environment.

WIOA Youth, JMG, WCCAN, SYPP, YSBA, Manufacturing Day

Taylor discussed the videos and how they will be used in 6 targeted communities to reach
upward to 1500 youth that are exposed to and engaged in our programs. She also provided
updated data for MiCareer Quest and Manufacturing Day.

WIOA, ES, TAA, OJT, IWT, Talent Fund, Apprenticeship/Work-based Learning, Adult Education
Mallory provided information regarding layoffs in Plymouth and another location in Oakland
County. SEMCA will be partnering with Oakland County Michigan Works and the State of
Michigan to do 3 worker orientations in December. There are also several companies in Toledo
that are laying off, which affects customers in Monroe County. We will make sure they are aware
of the services SEMCA provides in Monroe. For Apprenticeship Week, they are allowing us to
report the events we provided outside of this week. She highlighted the events. She is currently
working on the Business Services Restructuring RFP, the budget and metrics which she will have
at the next meeting. Hesson noted the AFL-CIO has several members in the Toledo area. He
provided the meeting dates and location for these meetings. Rapid Response does work with
unions as well. Collin Keehn is also the AFL-CIO Liaison.

PATH, FAE&T, FAE&T Plus, New Americans

Bantom noted the PATH Program Year ended September 30, and SEMCA had a Work
Participation Rate of 61.9% surpassing the state’s 50%. For PATH refugee customers we had a
75.1%, which included both single and two-parent families, which is huge in the refugee space.
She discussed the Comprehensive Professional Development event for career coaches.
Allocations have been received for FAE&T and FAE&T Plus and hopefully after the holiday we will
have the PATH allocation.




WIN

Pitoniak referred the board to page 38 for a summary of WIN grants. They are submitting a $20
million grant with the US Environmental Protection Agency, which will train workers in green
industry occupations.

New/Old Business

SEMCA recently met with the Ballmer Group about our progress on our current $1.5 million grant
and to explore additional funding. The next WDB meeting is scheduled for Wednesday, January
15, 2025, at 2:00pm.

Adjourn

MOTION-CARROLL, SUPPORT-GLASS-COOPER meeting adjourned at 4:07pm. All voting
aye, motion carried.

Respectfully submitted,

Minutes Adopted on 1/15/2025

Tamara Lamper-Norrix
Executive Assistant



