
SOUTHEAST MICHIGAN GOVERNMENTAL ALLIANCE, INC. 
DRAFT MEETING MINUTES OF WEDNESDAY JULY 24, 2024 

A MEETING OF THE MEMBERS of Southeast Michigan Governmental Alliance, Inc. was held on 
Wednesday, July 24, 2024.  
 
Members in Attendance: Commissioner Al Haidous, Michael Bosanac and Stephen Poloni 
Absent: James Perry and Assad Turfe 
 
Staff in Attendance: Gregory Pitoniak, Kate Brady-Medley, Suzanne Stolz, Colleen Mallory and Tamara 
Norrix  
 
Guests in Attendance: Dane Porter of Maner Costerisan and WDB Chair Charlie Mahoney by Phone 
 
The meeting was called to order at 2:38 p.m.  
 
Roll Call 
Roll call taken, and a quorum was present.  
 
Public Comment 
No public comment was made upon request. 
 
Approval of Agenda for July 24, 2024 
MOTION-POLONI, SUPPORT- BOSANAC – Approve Agenda for July 24, 2024, as presented. All voting 
aye, motion carried. 
 
Approval of Minutes of March 8, 2024 
MOTION-BOSANAC, SUPPORT-POLONI – Approve Minutes of March 8, 2024, as presented. All voting 
aye, motion carried.  
 
Approval of New Alternate to the Workforce Development Board 
MOTION-POLONI, SUPPORT-BOSONAC – Approve WDB recommendation Kwesi McGill, Vocational 
Rehabilitation Manager for Michigan Rehabilitation Services as Alternate for Bayinnah Robinson to 
the WDB, effective immediately. All voting aye, motion carried. 
 
Presentation/Approval of SEMCA FY22-23 Annual Financial Audit 
Dane Porter of Maner Costerisan presented the results of the Financial and Single Audits, along with a 
review of the Governance leter. An overview was distributed to support the report. SEMCA received an 
unmodified opinion and qualified as a low-risk auditee. However, a material weakness in internal control 
over financial repor�ng was iden�fied, specifically related to an unrecorded journal entry for the 
recogni�on of opera�ng lease right-of-use assets and liabili�es. A Correc�ve Ac�on Plan was submited 
and accepted by LEO, with no further ac�on required.  
MOTION-POLONI, SUPPORT-BOSANAC – Approve SEMCA’s FY22-23 Annual Financial Audit as 
presented. All voting aye, motion carried. 
 
  



SEMCA 403(b) Plan Audit Update 
The 403(b) report will be postponed un�l the next mee�ng due to a technical issue that Na�onwide is 
currently addressing. Some individuals who rolled over previous re�rement funds into SEMCA’s 403(b) 
plan were mistakenly categorized as employer contribu�ons. Na�onwide is in the process of correc�ng 
this error. SEMCA is now collabora�ng with the new agency, Marsh McLellan, to facilitate the transi�on 
to the enhanced plan, which will remain with Na�onwide. Na�onwide has agreed to waive the fees 
typically associated with changing plans, con�ngent on a five-year commitment. 
 
Approval of Strategic Plan Report-Revised Goal #3 
Pitoniak provided a history of Strategic Plan Goal #3 and the proposed revision. He thanked those that 
participated in the May 1, 2024, discussion regarding the action steps needed to revise this goal. The 
WDB met on May 15, 2024, and approved those changes. SEMCA is asking SEGA to approve the 
proposed revisions to Project Action Steps for 2022-24 SP Goal #3: Funding Diversification, as presented. 
MOTION-BOSANAC, SUPPORT-POLONI – Approve proposed revisions to Project Action Steps for 2022-
24 SP Goal #3: Funding Diversification, as presented. All voting aye, motion carried. 
 
Approval of Strategic Plan Consultant 
Pitoniak and Brady-Medley discussed the RFP for a strategic planning consultant for development of the 
2025-2028 strategic plan. Nine proposals were received. Due to the recent completion of the WIOA 
Plans, the data from that project will be used to prepare for this upcoming plan so the budget for this 
project was reduced to $25,000. Those proposals outside this price range were not reviewed. Two 
proposals scored high by our evaluation team consisting of the CEO, COO, CFO and CIO and were 
interviewed. The team determined DZ Strategy Management/R2P to be the best fit and are asking SEGA 
to approve this choice. 
MOTION-POLONI, SUPPORT-BOSANAC – Approve DZ Strategy Management/R2P as the Consultant for 
the development of the 2025 SEMCA Strategic Plan in an amount not to exceed $25,000 as 
recommended by the RFP Evaluation Team. All voting aye, motion carried. 
 
Approval of WIOA Local and Regional Plans 
No comments were made during the 30-day public posting.  Mallory covered some highlights for both 
the Local and Regional Plans. They are due to the state by August 31, 2024. Bosanac asked if we 
interface with the criminal justice system. The Justice Involved through Wayne LINC, the former Clean 
Slate Program continues to help those in Wayne County. SEMCA is using BRES funding to assist with 
Driving Privilege reinstatement (DPR) services in Monroe County. Our in-house attorney George Remy is 
reaching out to the courts in Monroe County. 
MOTION-BOSANC, SUPPORT-POLONI – Approve WIOA Local and Regional Plans, as presented. All 
voting aye, motion carried. 
 
Receive and File FY 2023-2024 Revised Corporate Budget 
Pitoniak reviewed and compared the revised corporate budget to the last meeting’s budget in March. He 
discussed the now approved Wayne LINC program. The original plan was to receive and spend more of 
those funds sooner, but again the expenditures this year versus future years were substantially reduced 
in terms of our projections. WIN revenue also decreased. Pitoniak reviewed the Administrative Budget 
and noted that SEMCA has reduced expenditures in such a way that we estimate that we still have 
$62,000 in unbudgeted revenue available.  



MOTION-POLONI, SUPPORT-BOSANAC – Receive and file the Revised FY 2023-2024 Corporate Budget 
as presented. All voting aye, motion carried. 
 
CEO Report 
• Wayne LINC was approved for the $20 million in a unanimous decision by the Wayne County 

Commission and Pitoniak thanked Assad Turfe, Hassan Sheikh and Commissioner Haidous for all their 
support and efforts to make this happen. Staff maintained a posi�ve a�tude, and Pitoniak thanked 
Mar�nez for his leadership to keep everyone focused on the target. We were well prepared when we 
received the okay and have begun onboarding the new contractors. We expect to be running programs 
by mid-August. 

• SEMCA hosted Susan Corbin of LEO at their WDB July 17, 2024, board mee�ng and she is commited to 
meet with all 16 MWA’s across the state. She provided an overview of the first ever Michigan State 
Workforce Plan. SEMCA also hosted a roundtable discussion with a group of approximately 15 
employers, educa�on, labor and non-profit folks from our region. Senator Mary Cavanaugh atended 
and asked a few ques�ons of the group. We received no�ce from Corbin’s coordinator that it was one 
of the best roundtables and WDB mee�ng with great ques�ons and insigh�ul feedback. 

• WIOA funding is down again for the second year, a product of economic condi�ons in the SEMCA 
region being beter that most other MWA regions. This is SEMCA’s core funding. In the past, we have 
used carry-over funding, but that was substan�ally depleted to buffer cuts last year. Contractors have 
received cuts as well as SEMCA. We have cut two staff posi�ons, one lay-off and one posi�on will be go 
unfilled. This will help us avoid any further cuts through September 30, 2024, and hopefully beyond. 

• WIOA Reauthoriza�on flyer was reviewed. Pitoniak discussed the steps this Bill will take if passed by 
the Senate, but with it being an elec�on year, it is not likely to occur this year. MWA and NAWB 
con�nue to note the concerns of the Bill with our legislators including Senators Peters and Stabenow, 
and they have been incredibly suppor�ve of these concerns. We may email you in the future for your 
advocacy and support on this mater. 

• The federal budget was just passed a month or two ago for last year and there is no ac�vity occurring 
on the budget due this October 1, 2024. Pitoniak referred to the handout, a leter from Ryan Hundt of 
the Michigan Works Associa�on to Senator Peters referring to the dras�c cuts to core workforce 
development programs and elimina�on of the WIOA Youth program by the House Appropria�ons 
Commitee. MWA has asked our senators to oppose the dras�c cuts and will con�nue to monitor the 
budget issue. This leter will also be going to the en�re Michigan congressional delega�on. 

• The federal government has designated the State of Michigan as an EV Workforce Hub and along with 
that designation is $100 million in new funding coming to Michigan from U.S. Department of Labor and 
U.S. Department of Energy. LEO wants to assume a more significant role in the EV space so the 
unfortunate outcome of it on a short-term basis is that they will assume leadership and coordination 
for the EV Jobs Academy which is a grant SEMCA received on behalf of WIN for $5 million. We have 
spent half of the funds with the remainder to be returned to the state and we are terminating the 
contracts with the current sub-recipient network. We have been assured that SEMCA will continue to 
be heavily involved in the state version of the program. It has nothing to do with SEMCA’s 
performance. It was intended to be a statewide program and there was not much participation out-
state. SEMCA is committed to a smooth and cooperative transition and looks forward to helping create 



a more robust and effective EV program statewide. This change does not affect the EVJA Training 
funds, the EV Infrastructure Training Project, nor does it affect the GEM grant project. 

• USDOL has reached out to SEMCA and DESC regarding the Wayne County Place-based Ini�a�ve. We 
have been asked to iden�fy some EV related employers in Wayne County that work with a Wayne 
County community college partner and would have EV training needs. USDOL Labor Secretary Su is 
expected to announce this project at the Michigan Works Annual Conference in September. Detroit has 
deferred to SEMCA. There is a slowdown in the EV space. SEMCA has approached both Roush and 
MAGNA with both agreeing to par�cipate. There will be funding �ed to this project, but nothing has 
been finalized. 

• In the state budget, GPTF did not receive the increase expected but maintains the $55 million. The 
governor and legislature agreed to start a new Michigan Skills Fund for $1 million for short-term 
creden�al training which is not eligible for MiReconnect funding-- the community college funding 
program that is now available for all adults.  

• Labor Market Informa�on for May versus April, the US Unemployment rate went up to 3.7% from 
3.5%; Michigan remained stable went up to 4.1% from 3.8%; SEMCA Region: Wayne County went up to 
5.2% from 4.3% and Monroe County went up to 4.3% from 3.8%. 
 

SEMCA Program Updates from July 2024, WDB Mee�ng 
Pitoniak noted that SEMCA provides the Program Manager Updates, Strategic Plan Update and Sta�s�cal 
Report reviewed at the WDB Mee�ng to SEGA for review. The July 17, 2024, mee�ng reports were 
provided in the packet, and Pitoniak noted the Sta�s�cal Report provides a full-year snapshot. No update 
was requested, and he and his team are available for any ques�ons. 
 
New/Old Business 
No new or old business. 
 
MOTION-BOSANAC, SUPPORT-POLOINI – Adjourn the mee�ng. All vo�ng aye, mo�on carried. Mee�ng 
adjourned at 3:30 p.m. 
 
Respec�ully submited, 
 
Adopted Minutes at 10/11/24 Mee�ng 
 
Tamara Lamper-Norrix 
Execu�ve Assistant 
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