Mobility Talent Resource Network Request for Application

REQUEST FOR APPLICATION FOR BUSINESS
AWARDEE APPLICANTS

Issued by: SEMCA

Issued on: 10/14/2024

Program: GEM Mobility Talent Resource Network

Program Overview: For Program Overview information, please click here.

Electronic Submission Site: interested Businesses can apply here.

Wehinar Information Session: A webinar Information Session will be held on 10/28/2024 at
2:00 p.m. ET via TEAMS Conference. Registration Link: Here

llpen Status: this RFA will be open and accepting applications until all funding resources have
been allocated. Status of submission will be viewable in the Submittable application site.

Contact: sem@semca.org
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1. MOBILITY TALENT RESOURCE NETWORK PROGRAM

The Mobility Talent Resource Network is soliciting Requests For Applications from
businesses that seek to receive professionaltalent -related services from the Mobility Talent
Resource Network Program (the “Program”). The talent attraction and talent retention
related services will be afforded to Mobility businesses in Southeast Michigan’s 11-
county region as defined below. The Program seeks to match Business Awardee
Applicants with Talent Service Providers seeking services. The Mobility Talent Resource
Network provides the funding for the services and coordinates the matchmaking

between Talent Service Providers and Business Awardees.

This RFA specifically seeks applications from businesses seeking to obtain services in the

following professional talent services categories.

2. MOBILITY TALENT RESOURCE NETWORK SERVICE CATEGORIES

The categories of service (and subcategories of services) that will be afforded to
Business Awardees offered through the Mobility Talent Resource Network are:

I. TALENT BRANDING SERVICES

Brand Strategy Development
Employee Value Proposition
Brand Communication Plan

. Social Media Engagement
Success Story Communications
Community Outreach Strategy

mmoow>»

Il. GLOBAL TALENT SERVICES
A. Visa Application Processing
B. Legal Compliance
C. Employee Relocation Support

I1l. BUSINESS RESOURCE NETWORK SERVICES
A. Resources Coordination
B. Strategic Advisory Services
C. Network and Collaboration Opportunities

IV. HUMAN RESOURCES CONSULTING SERVICES
A. Compliance Reviews
B. Employee Handbooks
C. Performance Management Systems
D. Compensation Structures
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V. INCLUSION STRATEGIES CONSULTING SERVICES
A. Organizational Inclusion Assessments
B. Strategic Inclusion Planning

. Workshops and Training

Inclusive Hiring Policies and Practices

Frontline Manager Training
F. Mentorship Programs

VI. TALENT INTELLIGENCE AND PIPELINE MANAGEMENT SERVICES
A. Portal Design and Talent Pipeline Management Tools
B. Position Postings and Application Tracking Systems
C. Talent Intelligence Tools

mo o

3. DEFINITION OF BUSINESS AWARDEE APPLICANT

A Business Awardee Applicantis an eligible mobility business that may receive Mobility
Talent Resource Network Services in predetermined talent services categories. The GEM Team
will create opportunities for services matchmaking. Mobility Talent Resource Network
Services are funded by GEM Mobility Talent Resource Network program.

4. PROGRAM PROCESS

The GEM Mobility Talent Resource Network hosts a grant making and matching site
(Submittable). The site will host project links for Talent Service Providers and project links
for Business Applicant Awardees.

Interested Business Applicant Awardees may submit a response for all or part of the
service categories listed above in one application. Interestin multiple service categories
does not automatically qualify an applicant for all service categories.

Itis the sole intent of this RFAto develop a list of eligible Business Applicant
Awardees that are interested in working with Talent Service Providers. Inclusion of
eligible Applicants does not ensure that a Business Applicant Awardee will be
selected to receive professional services. If eligible, a GEM Navigator will coordinate
the completion of a Project Assessment Form with the Business Applicant to identify
talent category need. A completed Project Assessment form will be reviewed for
vision and plan, business growth impact, community impact, business need and
HEC business status.

5. PROGRAM MATCHMAKING

GEM Navigators will match Talent Service Providers to Business Awardee Applicants
based on responses to business project needs by Talent Service Providers. Project-
specific Request for Proposals (RFP) will be disseminated to eligible Talent Service
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Providers. Requests for Proposal responses will include a scope of services,
methods, estimated timeline, and total cost (or rate per hour) of the project. Based on
set criteria, projects may then be awarded.

6. VALUE

GEM Mobility Talent Resource Network Awards will range in value based on the service
category and level of service provided per award.

1. MOBILITY BUSINESSES ELIGIBILITY REQUIREMENTS

Eligible businesses:

l. Must meet the definition of Mobility as set forth by GEM.
1. Must be located in the 11- county Southeast Michigan region as outlined by GEM grant
(Genessee, Lapeer, Lenawee, Livingston, Macomb, Monroe, Oakland, Shiawassee,
St. Clair, Washtenaw and Wayne counties in the state of Michigan.)
lll.  Mustbe abusiness in good standing with the Internal Revenue Service
IV. Mustbeabusiness in good standing with the State of Michigan

8. OTHER REQUIREMENTS

In general, a business cannot be a Talent Service Provider and a Business Awardee. If
this type of case arises, it may be reviewed on a case-by-case basis, based on
applicable Federal funding guidelines and SEMCA conflict of interest policies.
Additionally, a business must complete all other requirements on the application site including
providing disclosures and a ttestations to the following (as indicated in the Submittable
site):

I.  Failure to Disclose Acknowledgement
Il.  Contractor Potential Conflict of Interest:
lll. SEMCA Potential Conflict of Interest:
IV. GEM Partner Potential Conflict of Interest
V. Conflict of Interest Mitigation
VI. Award Requirements Compliance
VIl. Reporting Requirements Agreements
VIIl.  Eligibility Does Not Guarantee Award Acknowledgement

9. CONFLICT OF INTEREST

Mobility Talent Resource Network will determine whether a conflict of interest exists and if the
conflict can be mitigated and/or granted an exemption in accordance with SEMCA/Mobility Talent
Resource Network policies and federal regulations.

10. FAILURE TO DISCLOSE
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Failure to disclose an actual, potential, or perceived conflict of interest may result in the rejection
of a Mobility Talent Resource Network application, termination of award, and/or the required
repayment of any disbursed award funds.

11. APPLICATION SCORING AND AWARD SELECTION PROCESS

Business applicants will be scored based on the following criteria. Applicants can earn up to 110

points:

V.

V.

Vision and plan for the business based on the clear articulation and relevancy of

benefit. (20 points)

Business Growth Impact of the award on the ability of the business to attract and retain talent.
(25 points)

Community impact for businesses including benefits to Historically Excluded

Communities (HEC). (25 points)

Business Need based on impact of industry transition from ICE to EV and Mobility

Sphere. (30 points)

HEC Business Status: (10 Points)

Examples of impact:

New jobs added

Attraction of more diverse workforce

Better serve underrepresented or HEC populations

Development of Best Practices to serve community

Help business impacted by shift in EV transition

Retain Global Talent

Reduce turnover and increase retention

Assist in employee retention based on training

Increase Brand Awareness to promote manufacturing in region
Advance business’s HR compliance to strengthen overall business
Implement Career pathways planning to grow careers and retain employees

12. FUNDING PROJECTS

Completion of an application does not guarantee funding. All Business Awardee Applicants may
not receive funding. Projects may or may not get funded based on factors including but not limited
to funding availability, opportunity to match to a service provider, community impact, overall
impact, date of application, capacity.

13. PROJECT AWARD

Upon award, parties will be required to sign a Three-Party Agreement: An Agreement
form will formalize the contractual relationship and processes between Mobility
Talent Resource Network, the Business Awardee and the Talent Service Provider.
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14. FUNDING DISBURSEMENT

Payment for services will be remitted to the Talent Service Provider. NO monies will be
disseminated to awardees.

15. APPLICATION ACCOUNT SET UP

Applicants will need to create a User Name and Password to access the application site here.

16. APPLICATION CONFIRMATION

Applicants will receive an automatic confirmation email after submitting a completed application.

17. APPLICATION STATUS UPDATES

Additional status and notations will be available via the application site.

18. MULTIPLE APPLICATIONS

Businesses may receive more than one award; however, only one award may be outstanding at any
time with one Talent Service Provider at a time. Awardees are not automatically entitled to the
maximum amount of funding.

19. TAXABLE INCOME

Each of the services offered through Mobility Talent Resource Network Grants has a value. While
there is no money exchanged between Mobility Talent Resource Network and the Awardee, Awards
may constitute taxable income to awardees. Awardees must consult their financial advisors to
determine tax status of awarded services.

20. INELIGIBILITY CRITERIA

The following businesses are NOT eligible for Awards:

l. Firms engaged in activities that are prohibited by federal law or applicable law in the
state of Michigan
Il.  Franchises/ Corporate-owned franchises
lll.  Not-for-profit organizations
V. Firms not engaged in the Mobility sector per the GEM definition of Mobility.

V. Firms with unmitigated conflicts of interest

21. DISQUALIFICATION

The Program reserves the right to disqualify any Business Awardee at any time if it determines, in its
sole discretion, that a Business Awardee is non-responsive to the requirements of the program,
including without limitation an inability or unwillingness to comply with the terms herein.
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