GEM Mobility Talent Resource Network Program

Request for Information (RFI)

REQUEST FOR INFORMATION FOR TALENT SERVICE
PROVIDERS

Issued by: SEMCA

Issued on: 10/14/2024

Program: GEM Mobility Talent Resource Network

Program Overview: For Program Overview information, please click here.

Electronic Submission Site: Responses are to be submitted electronically by completing the
application form here.

Webinar Information Session: A Webinar Information Session will be held on 10/28/2024 at 2:00 p.m.
ET via TEAMS Conference. Registration Link: Here

Upen Status This RFI will be open and accepting applications as we determine eligibility for each
service category. Continue to check this site for updates.

Contact: cem@semca.orge
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A. PROJECT SCHEDULE

e The date to accept submissions for this Request for Information begins on 10/14/ 2024.

e A Webinar Information Session will be held on 10/28/2024 at 2:00 p.m. ET via TEAMS
Conference. Registration Link: Here

o Applications will be reviewed and Talent Service Providers will be able to view their application
stage in the application portal site.

B. MOBILITY TALENT RESOURCE NETWORK SERVICE
CATEGORIES

The Mobility Talent Resource Network is soliciting information from businesses to provide professional
talent -related services for the Mobility Talent Resource Network Program (the “Program”). The talent
attraction and talent retention related services will be afforded to Mobility businesses in the
Southeast Michigan 11-county region as defined below. The Program seeks to match Talent Service
Providers with Business Applicants seeking services. Mobility Talent Resource Network provides the
funding for the services and coordinates the matchmaking between Talent Service Providers and
Business Awardees. This RFI specifically seeks information from businesses interested in supporting
mobility businesses in the following professional services categories.

CATEGORIES OF SERVICE AND SUBCATEGORIES OF SERVICES:

I. TALENT BRANDING SERVICES

A. Brand Strategy Development
Employee Value Proposition
Brand Communication Plan
Social Media Engagement
Success Story Communications
Community Outreach Strategy

mmooOw

Il. GLOBAL TALENT SERVICES
A. Visa Application Processing
B. Legal Compliance
C. Employee Relocation Support

I1l. BUSINESS RESOURCE NETWORK SERVICES
A. Resources Coordination
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Strategic Advisory Services
Network and Collaboration Opportunities

IV. HUMAN RESOURCES CONSULTING SERVICES

A.

Compliance Reviews: Conduct thorough analyses of existing HR policies against the
applicable federal, state, and local regulations to identify and rectify compliance
discrepancies. Recommendations for corrective actions shall be provided to ensure full
legal compliance.

Employee Handbooks: Collaborate with Human Resources teams to draft, review, and
periodically update the Employee Handbooks ensuring they encapsulate essential
organizational policies, procedures, and core values.

Performance Management Systems: Design and implement comprehensive performance
evaluation systems that support objective assessments, facilitate employee development,
and streamline succession planning processes.

Compensation Structures: Develop equitable compensation frameworks based on
thorough job evaluations, market salary benchmarking, and pay equity audits to ensure
the organization's compensation practices remain competitive and fair.

V. INCLUSION STRATEGIES CONSULTING SERVICES

A.

Organizational Inclusion Assessments: Perform comprehensive assessments to ascertain
the organization's current Inclusion posture, employing tools such as employee surveys,
focus groups, and policy analysis.

Strategic Inclusion Planning: Assist in crafting actionable inclusion strategic plans that are
aligned with the organization's overarching goals, incorporating milestone setting,
resource allocation, and execution frameworks.

Workshops and Training: Facilitate interactive workshops and training sessions on
Diversity, Equity, Inclusion, and Justice (DEIJ) tailored to the organizational context,
including modules on implicit bias and cultural competency.

Inclusive Hiring Policies and Practices: Provide strategic advisement on recruitment
strategies aimed at attracting a diverse pool of candidates, mitigating bias in hiring
processes, and bolstering the retention of underrepresented groups.

E. Frontline Manager Training: Equip managers with tools to foster an inclusive and
belonging workplace environment.
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F. Mentorship Programs: Implement initiatives that support career development through
diversity-focused mentorship.

VI. TALENT INTELLIGENCE AND PIPELINE MANAGEMENT SERVICES

A. Portal Design and Launch: Develop and launch a user-centric online career portal that
mirrors the organization's brand identity and simplifies job search and application
processes for prospective candidates.

B. Positions Descriptions/Job Requisitions and Application Tracking: Implement efficient
and inclusive systems for job postings, application management, and candidate tracking
throughout the hiring process, enhancing the recruitment workflow.

C. Talent Intelligence and Talent Pipeline Management: Provide Al insights and automation
from enterprise data, market data, and user interactions to give a dynamic understanding
of talent across all stages of the life cycle, to drive retention, guide skills development, and
promote from within.

C. ELIGIBILITY CRITERIA OF TALENT SERVICE PROVIDERS

ELIGIBILITY CRITERIA: All interested firms must be:

A. A legally established business for at least two (2) years or combined demonstrated
Subject Matter Expertise and length of time in business
B. A business in good standing with the Internal Revenue Service

A business in good standing with the State of Michigan.

D. A business with verifiable experience in providing services in (any of) the six (6)
talent-related service categories.

E. Ingeneral, a business cannot be a Talent Service Provider and a Business Awardee. If
this type of case arises, it may be reviewed on a case-by-case basis, based on
applicable Federal funding guidelines and SEMCA conflict of interest policies.

F. Itis highly preferred that Talent Service Provider businesses are located in the 11-
county region. Talent Service Provider should be able to meet in person with
Program Awardees located in the 11-county region.

o
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D. PROGRAM PROCESS

The GEM Mobility Talent Resource Network hosts a grant making and matching site (Submittable). The
site will host project links for Talent Service Providers and project links for Business Applicant Awardees.

Interested Talent Service Providers may submit a response for all or part of the service categories
listed above in one application. Responses to multiple service categories does not automatically
qualify an applicant for all service categories. As such, applicants may be eligible to perform all or
part of the services listed in its response to this RFI.

It is the sole intent of this RFIto develop a list of pre-qualified eligible Talent Service Providers that are
interested in working with Business Awardee Applicants. Inclusion on the list of pre-qualified eligible
providers does not ensure that a Talent Service Provider will be selected to contract for professional
services. If pre-qualified, the Talent Service Provider may be invited to participate in further Requests
for Proposals via matchmaking with Business Awardee Applicants. Requests for Proposals will require
specified information such as (sub) categories of service, baseline scope of services and rates.

ELIGIBILITY REVIEW

A. Application Review: Applications will be reviewed on an on-going basis. Status of
Submission will be viewable in the Submittable application site using your log in
credentials.

B. Disqualification: The Program reserves the right to disqualify any Talent Service Provider
at any time if it determines, in its sole discretion, that a potential Talent Service Provider is
non-responsive to the requirements of this RFI, including without limitation an inability or
unwillingness to comply with the terms herein.

C. Multiple Service Categories: In the event that a respondent submits a response to more
than one of the service categories listed above, Mobility Talent Resource Network
reserves the right to qualify a Talent Service Provider to perform all or part of the services
listed in its response to this RFI.

E. PROGRAM MATCHING

I.  Matchmaking:
Business Awardee Applicants will complete a separate Request for Application (RFA)
that first determines program eligibility and secondly identifies talent services needed.
Business Awardee Applicants must be Mobility Businesses in the 11-County Southeast
Michigan Region including: Genessee, Lapeer, Lenawee, Livingston, Macomb, Monroe,
Oakland, Shiawassee, St. Clair, Washtenaw and Wayne counties in the state of
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Michigan.

Business Awardee Applicants will complete a Project Assessment form that outlines its
talent-related needs. Once completed, Eligible Business Applicants may be assigned a
GEM Navigator. The GEM Navigator will review the Project Assessment Form and if
warranted, will work with the Business Applicant to create a Request For Proposal (RFP)
for talent related services to address the applicants’ needs.

The RFP will be disseminated to eligible Talent Service Providers. Requests for Proposal
responses will include a scope of services that includes the methods, estimated timeline,
and total cost (or rate per hour) for completion of the service. RFPs will be evaluated
and scored by members of the SEMCA GEM team along with the Business Awardee.
Based on set criteria, projects may then be awarded.

Il. Project Award:

A. Upon as award, parties will be required to sign a Three-Party Agreement: An
Agreement form will formalize the contractual relationship and processes between
Mobility Talent Resource Network, the Business Awardee and the Talent Service
Provider.

B. Limited Scope of Services: The GEM Navigator, Business Awardee and Talent Service
Provider will be responsible for scoping the services and timeline to be delivered
based on the needs of each participating business. Each Talent Service Provider will
be responsible for documentation of the hours and services provided to Program
participants based (exclusively) on the scope of services. All Talent Transformation
services will be performed in accordance with the baseline scope of services and the
billing rates submitted to the Mobility Talent Resource Network in response to this
RFI/RFP.

C. Invoicing: Talent Service Providers will invoice Mobility Talent Resource Network
and receive payment from Mobility Talent Resource Network for pre-approved
services. Payment will be issued upon delivery of services and receipt of proper
documentation evidencing the completion of the requested services subject to
SEMCA payment terms. No advance payments are allowed.

F. RFI SUBMISSION RESPONSE REQUIREMENTS

The following information must be submitted in response to this RFI:

I. Identify the Category(ies) of service and subcategory of service(s) your firm is able to provide (see
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Section B for categories)

Il. Firm name and contact information
A. Address
B. Telephone number
C. Website
D. Contact person for this RFI:
i. name
ii. title
iii. telephone number
iv. email address

lll. Business Profile (mustinclude the following information)
A. Legal and assumed names of the business

B. Address of the business headquarters

C. Address of Michigan location if different from above

D. Organizational structure (e.g., sole proprietorship, corporation, etc.)

E. Length of time the business has been in operation

F. Total number of employees in Michigan

G. Total number of all employees (if different from above)

H. Employment Identification Number (EIN)

I. A Business DUNS Number may be required. A Unique Entity Identification (UEI) Number will be
required if your business is selected to participate in the program. The UEl is required by the Federal
Government to do contract business. This number may be obtained from System Award
Management (https://sam.gov/content/home ). Registration for the UEI must be complete and the
organization searchable on the site prior to contract execution. A business that has been identified
by SAM.gov as debarred/suspended or other unfavorable status may be eliminated from
consideration.

J. The business’s mission statement

K. Brief history and description of the business

L. Primary products or services offered

M. Primary industries served

N. DEI Corporate Policy

IV. Other
Provide Disclosure(s) and Attestations attesting to the following (as indicated in the
Submittable site):

e Failure to Disclose Acknowledgement
e Contractor Potential Conflict of Interest:
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e SEMCA Potential Conflict of Interest:

e GEM Partner Potential Conflict of Interest

e Conflict of Interest Mitigation

e Award Requirements Compliance

e Reporting Requirements Agreements

o Eligibility Does Not Guarantee Award Acknowledgement

V. Withdraw

Proposers may withdraw their proposals by notifying Mobility Talent Resource Networkin writing at any
time prior to the project commencement via email at gem@semca.org. After the deadline,
proposals shall become a record of Mobility Talent Resource Network and will not be returned to the
Proposers.

G. FEDERAL GRANT FUNDING

Federal funds will be used to finance services to be performed by the Talent Service Provider. The
Talent Service Provider agrees to comply with the provisions of this Section and those contained in
the Master Professional Services Agreement.

The Talent Service Provider shall comply, and shall require all employees, subcontractors, and
consultants to comply, with all applicable federal, state or local laws, regulations, rules, codes or
ordinances, including but not limited to assurances and regulations pursuant to XXXX
Notwithstanding the provisions herein:

Costs to be paid shall be allowable only if such costs are consistent with the Federal cost principles set
forth in the Federal regulations at 2CFR 400; and

(@) Pursuant to 2 CFR 200.333, the Talent Service Provider shall maintain full and complete books,
ledgers, journals, accounts, documents and records, and any other supporting data (collectively,
"Records") in auditable form in accordance with generally accepted accounting practices,
wherein are kept all entries reflecting all the Talent Service Providers operations. The Records
shall document all services performed in connection with the Program and shall include all
financial records associated therewith

(b) Said Records shall be keptin sufficient detail by the Talent Service Provider and its subcontractors,
and the Talent Service Provider shall provide to Mobility Talent Resource Network all data and
information requested by Mobility Talent Resource Network, so as to enable (1) the program to
meet all of its Federal reporting and monitoring obligations, and (2) Mobility Talent Resource
Network to meet all of its reporting and monitoring obligations under any related agreement
between, including for Mobility Talent Resource Network's obligations for project close-out

MTR Network REQUEST FOR INFORMATION 9



GEM Mobility Talent Resource Network Program

Request for Information (RFI)

submissions to the U.S. Department of Commerce.

(c) The Talent Service Provider shall make available, at all reasonable times all Records directly
pertinent to this Agreement for monitoring, audits, inspections, and examinations, the making of
excerpts and transcriptions, and for the evaluation of costs and pricing of services by Mobility
Talent Resource Network to required Federal agencies.

(d) All such required Records shall be maintained for seven (7) years: (1) after the Talent Service
Provider completes the Services to be completed, (2) after final payment for the services
contemplated herein, or (3) after all pending matters pursuant to or relating to the Talent Service
Providers obligations with respect to the Program are closed, whichever comes later.

V. Inthe event of any dispute between the parties hereto as to the reporting or maintenance of records
requirements required hereunder or to be required of the subcontractors, the reasonable
determination of Mobility Talent Resource Network shall govern.

VI.  The Talent Service Provider shall comply with all requirements of the rule entitled "New
Restrictions on Lobbying" found at 2 CFR 200.450 (the "Lobbying Rule"), 24 CFR Part 87, and the
Byrd Anti- Lobbying Amendment (31 U.S.C. §§ 1352, as amended). The Lobbying Rule requires, but
is not limited to, requiring, that the Talent Service Provider, and any subcontractor, not use any
Federal appropriated funds to pay for influencing or attempting to influence an officer or employee
of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any cooperative agreement,
including subawards at all tiers, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement, including sub awards
at all tiers. If compensation to be paid to the Talent Service Provider, as provided in 2 CFR Part
418.10, exceeds$100,000, the Talent Service Provider shall submit to Mobility Talent Resource
Network a Certification Regarding Lobbying and, if applicable, Disclosure of Lobbying Activities,
each on a form provided by Mobility Talent Resource Network.

VII.  (a) Procurement. In the event that a Talent Service Provider seeks to engage a subcontractor to
perform any of the services outlined in its response to this RFI, Talent Service Provider shall be
responsible for ensuring that any procurement using federal funds, or payments under procurement
contracts using such funds, are consistent with the procurement standards set forth in the Uniform
Guidance at 2 CFR 200.317 through 2 CFR 200.327, unless stated otherwise by Treasury. The Uniform
Guidance establishes in 2 CFR 200.319 that all procurement transactions for property or services
must be conducted in a manner providing full and open competition, consistent with standards
outlined in 2 CFR 200.320, which allows for non-competitive procurements only in certain
circumstances. Talent Service Providers must have and use documented procurement procedures
that are consistent with the standards outlined in 2 CFR 200.317 through 2 CFR 200.320. The Uniform
Guidance, pursuant to 2 CFR 180, requires an infrastructure for competitive bidding and contractor
oversight, including maintaining written standards of conduct and prohibitions on dealing with
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suspended or debarred parties. Furthermore, Talent Service Providers shall comply with the following
additional procurement requirements: comply with the following: a) Talent Service Provider shall
encourage intergovernmental or inter-agency agreements to procure common goods and services, as
described in 2 CFR 200.29 and 2 CFR 299.318;

(b) when conducting procurement, Talent Service Provider and any subcontractor shall use fair and
reasonable methodology to avoid state or local preferences, as described in 2 CFR 200.319;

(c) for any contract which is more than the simplified acquisition threshold, which is the inflation
adjusted amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition
Regulations Council as authorized by 41 U.S.C. § 1908, must address administrative, contractual, or
legal remedies in instances where contractors violate or breach contract terms, and provide for such
sanctions and penalties as appropriate; and

(d) Talent Service Provider must include in any subcontract in excess of $10,000 a provision for
termination for cause and for convenience by the non-Federal entity including the manner by which it
will be affected and the basis for settlement.

Suspension and debarment. Non-federal entities and contractors are subject to the non- procurement
debarment and suspension regulations under 2 CFR, part 200. These regulations restrict awards,
subawards, and contracts with certain parties that are debarred, suspended, or otherwise excluded
from or ineligible for participation in Federal assistance programs or activities. The Talent Service
Provider shall not, directly or indirectly, employ, award contracts to, or otherwise engage the services
of, or fund any contractor, or subcontractor, or principal as defined in the Federal regulations, during
any period of debarment, suspension, or placement in ineligibility status , or during any period during
which the contractor of subcontractor or principal is proposed for debarment under 2 CFR 200.212 If
the Talent Service Provider is placed on the a federal debarred list, or is placed in ineligibility status, or
is suspended, pursuant to the regulations at 2 CFR 200.212, the Talent Service Provider shall
immediately notify Mobility Talent Resource Network.

Upon request, the Talent Service Provider shall submit to Mobility Talent Resource Network a
certification regarding debarment, suspension, ineligibility, and voluntary exclusion prior to
confirmation as a qualified and eligible service provider

The Talent Service Provider shall require all parties who occupy a position with the Talent Service
Provider defined in 2 CFR 200.330(b)as a principal to submit said certification to the Talent Service
Provider, who in turn, shall submit said certification to Mobility Talent Resource Network. The
Talent Service Provider shall require all parties who stand in a lower tier relationship to the Talent
Service Provider to submit said certification to the Talent Service Provider, and the Talent Service
Provider shall submit said certification to Mobility Talent Resource Network, if such lower tier
relationship is a covered transaction defined in 2 CFR 180.200

Conflict of Interest 24 CFR 570.611 (b), 2 CFR 200.318(c): A conflict of interest would arise when the
employee, officer, or agent, any member of his or her immediate family, his or her Partner, or an
organization which employs or is about to employ any of the parties indicated herein, has a financial
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or other interest in or a personal benefit from a firm considered for a contract. Upon submitting a
response to this RFl, respondent warrants and covenants that it does not have, and that during the
performance of the services it will not have, any direct or indirect proprietary or other interest in any
concern, business or entity which would conflict in any manner or degree with the performance of the
services requested hereunder. Except as disclosed and subject to a mitigation plan acceptable to
Mobility Talent Resource Network, the respondent further warrants and covenants that no officer,
commissioner, member, or employee of Mobility Talent Resource Network, SEMCA, or any other public
official who exercises any functions or responsibilities in the review or approval of the undertaking or
carrying out of this Agreement, or any current or potential awardee or participant in the Program has
any personal or financial interest, direct or indirect, in the respondent (if an entity or organization).
Talent Service Provider further warrants that its participation in the Program will conform to the
requirements of all applicable federal regulations, including but not limited to the requirement that
Talent Service Providers shall maintain written standards of conduct for conflicts of interest, or
organizational conflicts of interest, pursuant to 2 CFR 200.318.

H. AGREEMENTS, RIGHTS, DEVELOPMENT COSTS

Basis for Mobility Talent Resource Network contract awards

The basis for Mobility Talent Resource Network contract awards is based on federal

procurement policies set forth in 2 CFR 200.320. More specifically, this solicitation is being

made pursuant the “small purchase procedure” method of procurement per 2 CFR 200.320

(b).

Proposals and Agreements

A. The Talent Service Provider understands that responding to this RFI does not constitute
an offer or a contract with Mobility Talent Resource Network, or a Business Awardee
Applicant.

B. An official contract or agreement is not binding until proposals are reviewed and
accepted by appointed staff, approved by the appropriate level of authority within
Mobility Talent Resource Network and executed by all parties.

VII. Rights of SEMCA/GEM Mobility Talent Resource Program Management
A. Mobility Talent Resource Program Management reserves the right to reject all

proposals, to abandon the project, or to re-advertise for and solicit other proposals.

B. Mobility Talent Resource Network Program Management reserves the right to request
clarification on information submitted and request additional information of more than
one vendor.

C. Mobility Talent Resource Program Management may, in its discretion, waive any
informalities and irregularities contained in the proposal or in the manner of its
submittal and award a contract thereafter.

D. Mobility Talent Resource Program Management further reserves the right to negotiate
any and all terms of the proposal.

MTR Network REQUEST FOR INFORMATION 12



GEM Mobility Talent Resource Network Program

Request for Information (RFI)

E. Mobility Talent Resource Program Management cannot guarantee that any Business
Awardee Applicant or GEM Program staff will select a service provider and engage
their services.

lll. Development Costs

A. Neither Mobility Talent Resource Program Management nor its representatives shall
be liable for any expenses incurred in connection with preparing a response to this RFI.

B. Talent Service Providers are encouraged to prepare their proposals simply and
economically, providing a straightforward and concise description of the Talent Service
Provider’s ability to meet the requirements of the RFI.

I. INSURANCE

The following insurance may be required if you are awarded a Mobility Talent Resource Network
project: Commercial General Liability, Workers’ Compensation Insurance if applicable, Employers'
General Liability Insurance, Professional Liability and Errors and Omissions

J. NO COLLUSION

By submitting a proposal in response to this RFI, the Talent Service Provider certifies that it
has not divulged to, discussed, or compared the proposal with other Talent Service Providers
and has not colluded with any other Talent Service Providers or competitive parties. Also, Talent
Service Providers certifies, and in the case of a joint competitive proposal each party thereto
certifies as to its own organization, that in connection with the competitive proposal:

All prices and/or cost data submitted have been arrived at independently, without consultation,
communication, or agreement for the purpose of restricting competition as to any matter
relating to such prices and/or cost data with any other Talent Service Provider or with any
competitor.

No prices and/or cost data quoted in the proposal has been knowingly disclosed by the Talent
Service Provider and will not knowingly be disclosed by the Talent Service Provider to any
competitor prior to the scheduled opening.

No attempt has been made or will be made by the Talent Service Provider to induce any other
person or company to submit or not to submit a competitive proposal.

The only person(s) or principal(s) interested in the proposal is/are named therein, and no person
other than those named has/have any interest in the proposal or in the agreement to be entered
into.
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No person or agency has been employed or retained to solicit or secure the agreement for a
commission, percentage, brokerage, or contingent fee, excepting bona fide employees or
established commercial agencies maintained by the purchaser for the purpose of doing
business.

K. CONFLICT OF INTEREST

Conflict of Interest: Prior to approval, the Talent Service Provider shall provide an affirmative

statement that any project award will not result in any conflict of interest or potential conflict with

Mobility Talent Resource Network, or any current awardee or participant in the Program. If any

conflict or potential conflict exists, the nature of the potential conflict and any proposed resolution

of such conflict shall be disclosed in writing at that time.

L. FEDERAL FUNDING PROVISIONS

Recipients of Federal financial assistance from the Treasury are required to meet legal
requirements relating to nondiscrimination and nondiscriminatory use of Federal funds. Those
requirements include ensuring that entities receiving Federal financial assistance from the
Treasury do not deny benefits or services, or otherwise discriminate on the basis of race, color,
national origin (including limited English proficiency), disability, age, or sex (including sexual
orientation and gender identity), in accordance with the following authorities: Title VI of the Civil
Rights Act of 1964 (Title VI) Public Law 88-352, 42 U.S.C. 2000d-1 et seq., and the Department's
implementing regulations, 31 CFR part 22; Section 504 of the Rehabilitation Act of 1973 (Section
504), Public Law 93-112, as amended by Public Law 93-516, 29 U.S.C. 794; Title IX of the
Education Amendments of 1972 (Title IX), 20 U.S.C. 1681 et seq., and the Department's
implementing regulations, 31 CFR part 28; Age Discrimination Act of 1975, Public Law 94-135, 42

U.S.C. 6101 et seq., and the Department implementing regulations at 31 CFR part 23.
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